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Less Fancy Words
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More Solutions for Real Problems



Why do I bank? 

And how do I 

choose?
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your mistakes?
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Do you digitalize

Or do you create new

solutions to actual problems?
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Suffering

digital banking

banco

Error

Lo sentimos, esta operación se 
encuentra fuera de horario.

Consulta los horarios en 
nuestra página. !

Lo lamentamos

ERROR

Operación no exitosa

Lo sentimos, por el 
momento no es posible 

realizar esta operación. Por 
favor inténtelo de nuevo 

más tarde.
Cod. 32675479



Common frustations

Branch/phone

wait-times

Poor online 

app experience/ 

lack of functionality

Not enough

education and 

tranparency Security and ID theft
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The Open 
Finance promise…
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Virtual Banking
more than a

new channel



the customer

Live more 
bank less
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Empowering



Bank as 

Life style enabler
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Experiences not

products

Build and 

Integrate

Digital Journeys

End to End
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Add value and reduce 
friction.

Gain trust.
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Financial inclusion = 

Trust + Value - Friction
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Tech companies

as dealers of financial services

Be where the customers spend their time

V V

V



“One mobile platform 
for all financial products 

and services”

“Users no longer will need

to visit financial 

institution branches”
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to + personalized financial

products

One click

access

Investment

Money Transfer 

Crowfunding

Transport Card

One Minute Loans

Credit Score and Analysis

Bill and Online Payments

Portable Id

Stock Trading

Cecoban S.A. de C.V. – Todos los derechos reservados. Prohibida su reproducción total o parcial.

ATM Withdrawal

Insurance

Digital Cards

Autosaving

Foreign Exchange

QR Code Payments

Financial Service Comparative

Remittances



Hi Andrea,

In the last week you’ve just spent $1,000.00 on 

clothing.

This has taken you over your “Can spend” Budget 

for this month.

Do you want to use your savings to cover this?

Yes please.

We’ve just transferred $1,000.00 back into

your current account and great news… 

you are still on track to hit your savings

goal: "Vacations"

Bank

Bank
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Hi, My Bank

Tell me how are my finance going

Hi Jon:

The balance of your bank account

is $30,000 

Your credit card balance is $2,000

And you still must pay $10,000 

between your rent and house

services.

Bank
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Thanks!

.

Balance Credit card Payment Spend



Hi, My Bank

Can you tell me where is the nearest ATM, with

cash and with the lowest commission charge?

The nearest ATM with avilable cash 

and with the lowest commission is 

Banco Palmera and it is located at:

Bank
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Thanks!



Hi Jon,

Rembember that you have to pay $8,000 of rent

and your deadline is today.

Do you want to pay it now?

Yes please.

Bank
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Bank From which bank do you want to make the

payment? 

From Banco Palmera

Bank Okay, the payment has already made.



…from borrowing money they can´t

afford

…avoid making complex products or

apps, be empathic

…safeguarding them aginst fraud and 

financial crime

PROTECT

USERS
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One App to rule them all, one App to find what you want, 
one App to bring all the experiences and in the User bind them

The rise of the Super Apps



Centrado en el usuario 

Empatía

Focalizado 

al canal 

Móvil

Digital 

ID

Payment

Ecosystem
Open 

Banking

AI
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Economy

SocialPerformance

Creating New 

Business 

Models

Developing

Innovative

Services

Enhance

Participation

Improving

Transparency & 

Accountability

Improving

Quality

Improving Efficienty

of Public Services
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Public

Sector 

Information

Private

Sector    

Information

Public

and 

Stadistic

Data

Personal 

Data

OPEN 
DATA

Financiero

Shopping

Telecomunicaciones

Transportes / 

Viajes

Salud

Salud

Fiscal

Identidad

Servicios 

públicos

Educación
Educación
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Last
Comments…



You can´t fight the ocean.

How do I position my institution?
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You don’t have to build

everything.

Create great

partnerships
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Innovation is not exclusive for

startups or bigtechs; while

financial services are not

exclusive for Banks.
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Think long term:

Hyper personalization

Center of Digital 

Economy

Incentives for all

players



CAMINEN

No se conviertan 

en una victima del 

cambio
PRETOTIPEN

Nuevas funciones 

basadas en data

DEFINAN

Una estrategia a mediano plazo 

no debe verse como un 

proyecto únicamente  

regulatorio
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REFLEXIONES FINALES 



OPEN MINDS
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Open Banking requires
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+info

Linkedin

Thanks


